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Vol. 26, No. 5: 2016 Post-Conference and More 

From the Director . . .  

The 2016 conference in Indianapolis was a great success. I heard many 
compliments on the venue and the quality of the information being offered. 
Many thanks to all concerned. We especially appreciate the support of our 
sponsors, the National Science Foundation and the NSF Advanced 
Technological Education Centers, Kuder, 180 Skills, IMCA, MARi, CORD, the 
Florida Career Pathways Network, and participating NCPN committees 

(Employer Development, Leadership Development, Workforce Development, and Regional 
Issues). 

Thanks also to the talented and energetic young people involved. The color guard for the 
opening session on Thursday morning was provided by John Marshall Community High School 
under the direction of 1st Sgt Richard Wilcox. The National Anthem was beautifully performed 
by a quartet from the Broad Ripple Magnet High School for the Arts and Humanities. Students 
from the TV Broadcasting, IPS Career Technology Center and the Commercial Photography 
program at Simon Youth Academy created a video of the conference that was shown at the 
closing session. The exhibit hall included excellent displays by six student programs from 
Indiana high schools. Way to go, students! Thanks. 

In this issue of Connections we present highlights from the conference, along with other items 
of interest that we hope will assist you in serving our nation's young people and adults. Keep up 
the good work! 

Debbie Mills, Director, NCPN (dmills@cord.org)  
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2016 NCPN Keynotes Were Outstanding! 

Barrington Irving and Consuelo Castillo Kickbusch shared their inspiring personal stories of 
triumph over adversity. 

Attendees at the general sessions at this year’s annual conference in Indianapolis had the 
opportunity to hear two outstanding inspirational speakers. Keynotes Barrington Irving and 
Consuelo Castillo Kickbusch have overcome formidable barriers to become leaders in their 
fields who have touched the lives of many people of all ages. 

 

Opening session keynote Barrington Irving has the distinction of being the 
first African American and (at the time in 2007) the youngest person to fly 
solo around the world. He was 23 years old. 

Barrington grew up in inner-city Miami, where crime was an everyday 
occurrence. In high school he pursued football as his ticket to success but 
changed his mind when he met airline pilot Gary Robinson, an African 

American. Robinson inspired Barrington to pursue a career in aviation. Barrington turned down 
a football scholarship to the University of Florida to enroll in the aerospace program at Broward 
College, eventually graduating magna cum laude from Florida Memorial University, which he 
attended on a full scholarship. 

Barrington wanted to fly around the world to inspire young people, but he struggled to find 
sponsors. If no one would provide a plane, he thought, maybe he could assemble his own, piece 
by piece. (He had learned from the “chop shops” in his own neighborhood that cars are made 
of many components produced by multiple manufacturers. Likewise with airplanes, he correctly 
reasoned.) He persuaded the CEO of Continental Motors in Mobile, Alabama, to donate an 
engine and was able to obtain the remaining components from others. His historic flight in 2007 
encompassed 30,000 miles and 26 cities around the globe. 
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Barrington achieved his dream. To help young people achieve their dreams, in 2005 he founded 
Experience Aviation, an educational nonprofit whose mission is “to address the shortage of 
skilled professionals in aviation and other STEM-related industries by motivating youth and 
encouraging them to pursue careers involving science, technology, engineering, and math,” 
according to the organization’s website. 

Barrington’s projects have encompassed a broad range of topics—digestion, food waste, urban 
farming, medical uses of snake venom, fishing, 3D printing, and bionics, to name a few—all 
having to do with real-world situations. “The classroom should simulate the workplace,” he 
said. Why? Because young people don’t care about the journey. They care about the 
destination. Teachers must be able to “sell” what they are teaching. If they don't, students will 
tune out. 

For more on Barrington and his initiatives, visit the Experience Aviation website 
(http://www.experienceaviation.org/). 

 

Closing session keynote Consuelo Castillo Kickbusch was born and raised in 
a barrio outside Laredo, Texas. From that humble beginning she went on to 
a twenty-year military career, becoming the highest ranking Hispanic 
woman in the Combat Support Field of the U.S. Army. Today she operates 
Educational Achievement Services, Inc., and is author of Journey to the 
Future: A Roadmap for Success for Youth. 

Although the family was poor, Consuelo’s parents taught their children the value of culture, 
tradition, and faith. Her mother was loving but strict. “My mother didn’t see any gray areas,” 
Consuelo told her listeners. Consuelo’s father, a deeply patriotic man, realized that the United 
States could never really be his country. But he wanted his children to claim it as theirs, even to 
be willing to die for their country. Of the ten children in Consuelo’s family, eight served in the 
U.S. armed services. 

As a youngster in the barrio, Consuelo assumed her main purpose in life was to get married and 
“make babies.” But with encouragement from a teacher who visited her home in the barrio, 
Consuelo attended Laredo Community College and later Hardin Simmons University. After 
graduating from college she entered the U.S. Army as an officer. “What I learned in the military 
is that it takes a team,” she said. “No one can do anything by himself. It can’t be done in silos. 
Everyone has to be at the table.” 

Consuelo brought onstage a young man named Roy Juarez. A few years ago, as a homeless 
teenager, Roy snuck into a women’s conference in Dallas in the hope of finding food. As he ate, 
he was inspired by the words of Consuelo, the keynote speaker at that event. Roy and his 
siblings were taken in by a pastor on condition that Roy go back to high school. Consuelo 
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eventually hired Roy and helped him attend Hardin Simmons University, where he graduated in 
2009. 

Consuelo has helped several others like Roy. Why? “Because I am one of them,” she says. “I 
devote my life to serving others.” 

Consuelo challenged her listeners to “think differently.” Today’s younger generation doesn’t 
communicate as in times past. Educators must adapt to meet those young people where they 
are. To inspire students to reach their highest potential, educators must be willing to reinvent 
themselves. They must embrace the reality of diversity. “Difference is good,” Consuelo said. 

Consuelo praised education as the “great equalizer.” Education closes gaps. 

For more on Consuelo’s works, visit the website of Educational Achievement Services, Inc. 
(http://www.easleadership.com/). 

Leadership Development Academy: Learning Today to LEAD Tomorrow 

A unique opportunity for Career Pathways practitioners—enroll by November 16 

The National Career Pathways Network (NCPN) is dedicated to serving its 
members and the Career Pathways community and in streamlining and 
strengthening the Career Pathways message to the field (across the nation 
and abroad). The NCPN Leadership Development Committee specifically has 
the purpose of providing professional, career, and leadership development 
to Career Pathways leaders (Career Pathways coordinators, CTE directors, 

occupational deans, workforce development personnel, adult education educators, and 
counselors) to assist them in being valuable contributors to the broader goals of the 
institutions, communities, and stakeholders they serve. To that end, NCPN has created the 
NCPN Leadership Development Academy. 

Who can participate? You must meet one of the criteria below for participation in the 
yearlong LDA: 

1. Have attended the 2016 NCPN Indianapolis Preconference Institute OR 

2. Be a past graduate of the Career Pathways Leadership two-day workshop OR 

3. Have a signed waiver from the NCPN Director Deb Mills (dmills@cord.org) 

What is the duration? 12 months, November 2016–October 2017, culminating at the 2017 
NCPN Conference 

How often do we meet? Monthly conference calls, quarterly webinar sessions, and other 
innovative experiences. All will be virtual except for graduation at the 2017 NCPN Conference, 
which will be held in St. Louis, October 25–27, 2017. 
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What is the cost? $600 

What is the content? The LDA will be based on leadership skills for a Career Pathways system 
(local, regional, or state) and will focus on the four core principles of the CTE Blueprint (see 
below), the Department of Education’s 10 Component Framework for Programs of Study, WIOA 
legislation, and the Department of Labor's Six Key Elements for Career Pathways. 

1. Advanced Systems – Including tools/resources 

2. Determining Vantage Points 

3. Your Leadership Role – Positioning systems and yourself for success 

4. Innovation: What does it really mean? 

To apply for the Leadership Development Academy: www.ncpn.info/2016LDAapplication.php 

Deadline: November 11, 2016. All applications will be reviewed by a review team and 
applicants will be notified by November 18, 2016. 

QUESTIONS? 
Debbie Mills, NCPN Director (dmills@cord.org) 
Jeraline Johnson, NCPN Leadership Development Committee Chairperson 
(jeraline.johnson@palmbeachschools.org) 

Outstanding Partnerships Recognized at Award Luncheon 

Congratulations to our 2016 award winner, the four honorable mention recipients, and 
recognized promising practice sites. 

Sponsored by Kuder, Inc., the Career Pathways Partnership Excellence 
Award emphasizes the importance of career guidance and advising, 
professional development for educators and employers, and the employer 
role in providing work-based learning opportunities for students. 

This article provides information on the 2016 award winner and four 
honorable mention recipients, along with the names of twenty-four 

partnerships recognized as promising practices sites. All were honored at this year’s conference 
in Indianapolis. For a PDF of the booklet that was distributed at the award luncheon, go here: 
http://www.cordonline.net/connections/26_5/ 
2016_ncpn_kuder_award_booklet.pdf 

Many thanks to our excellent applicants, our sponsor Kuder, Inc., and John Milroy, Kuder’s Vice 
President of Client Engagement, who spoke at the luncheon. 
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WINNER 
Law Enforcement Pathway, School of Law and Public Service, Jack E. Singley Academy, Irving, 
Texas 

The Mission of the School of Law and Public Service at Jack E. Singley Academy is to provide 
high-quality educational experiences that ensure honor and help students achieve success in 
serving their communities. Law Enforcement students focus on careers in police work, 
emergency call centers, courts, and prisons. 

Students enrolled in Law Enforcement can earn 18 college credits through Brookhaven College 
in Dallas, which are transferable to Texas universities such as Sam Houston State University. 

The pathway courses are Principles of Law, Public Safety, Corrections and Security AND Disaster 
Response (grade 9); Correctional Services (Dual Credit) AND Court Systems and Practices – Law 
Enforcement (Dual Credit) (grade 10); Law Enforcement I (Dual Credit) (grade 11); and 
Practicum in Law, Public Safety, Corrections, and Security – Law Enforcement (Dual Credit) 
(grade 12). 

The School of Legal Studies was established when the Academy opened in 2001. The two 
program options available to students were Law and Law Enforcement. The programs were 
designed to accommodate 140 students per program, per grade level. Enrollment had 
fluctuated between the two programs in the past and the current trend shows higher 
enrollment in Law Enforcement. Students spend 90 minutes at the school-site with the teacher-
coordinator every other day and five to ten hours per week at the worksite with a company 
supervisor. Students are interviewed in May of their junior year and begin training during the 
summer and start their official employment in late August, continuing through the end of May 
of their senior year. The teacher-coordinator visits the employer every six weeks to check on 
student progress. 

Since the beginning of the Law Enforcement program, there has been continued enrollment 
growth. In 2010, enrollment was capped at 140. In 2013, the enrollment grew to 160, and 
current enrollment is 200. (Contact: Shawn Blessing, Irving ISD, sblessing@irvingisd.net) 

 

HONORABLE MENTION 
Alamo Academies, San Antonio, Texas 

Alamo Academies provides tuition-free career pathways in critical-demand technical 
occupations in aerospace, IT and security, advanced technology and manufacturing, healthcare, 
and heavy equipment. 

This national award-winning dual-credit model is operated in partnership with over 100 
industry partners, Alamo Colleges, over 65 area high schools, chambers of commerce, cities, 
and community organizations. 

http://www.ncpn.info/


National Career Pathways Network (www.ncpn.info) NCPN Connections 26-5 (November 2016), page 7 

The curriculum is driven by industry-projected workforce demand. Students are taken by bus to 
college campuses daily and engage in 2½ hours of instruction required to complete technical 
college programs of study, earning level I certificates of completion as part of the AAS degree 
pathway. Students earn 30+ college credits at no personal cost, enabling them to receive both a 
college degree and a high school diploma. Students are also paid almost $3,000 through an 
eight-week on-site industry internship. 

Results to date include 1269 graduates (95% continued to higher education or careers) and high 
levels of success among first-time-in-college, economically disadvantaged, and minority students. 
Over 2300 industry certificates have been awarded, and, since 2006, graduates have earned 
scholarships totaling over $16.1 million. (Contact: Gene Bowman, obowman@alamo.edu) 

 

HONORABLE MENTION 
12 For Life, Florence City Schools, Florence, Alabama 

For an overview of this program, see the separate article in this newsletter. 

 

HONORABLE MENTION 
Manufacturing Career & College Connect, Chicago, Illinois 

The mission of Manufacturing Career & College Connect (MCCC) is to empower, support, and 
prepare young people in their pursuit of career pathways that lead to self-sufficiency while 
creating conditions that are conducive to community transformation. MCCC grew out of the 
work of Manufacturing Renaissance (MR) with Austin Polytechnical Academy (APA), a Chicago 
Public School (CPS) on the west side of Chicago that opened in 2007. MR is an independent 
nonprofit organization working to rediscover, redefine, and rebuild advanced manufacturing. 

Since 2007, MCCC has worked with over 90 local manufacturing companies to provide advisory 
support for technical and career preparation program design and operations; over 125 field 
trips to local facilities, colleges, and tradeshows; over 250 paid work-experiences; and 55 full-
time job placements. MCCC also designed and installed the WaterSaver Faucet Manufacturing 
Technology Center on site and established a National Institute for Metalworking Skills (NIMS) 
accredited machining training program in which students have earned 280 NIMS credentials. 

In 2015, MCCC established the first dual-credit Manufacturing Technology course in the Chicago 
Public Schools district. MCCC staff members also develop and provide work-readiness and 
leadership capacity building activities. (Contact: Erica Swinney, eswinney@mfgren.org) 
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HONORABLE MENTION 
Ranken Microenterprises, Advanced Manufacturing Technology, St. Louis, Missouri 

Ranken Technical College’s Advanced Manufacturing Technology (AMT) program is a DOL 
approved and designated apprenticeship model, designed to meet the needs of both our 
students and St. Louis area manufacturers. Our students graduate ready to operate, 
troubleshoot, and maintain high-tech, digitally controlled equipment in the team-oriented 
environment of modern advanced manufacturing. 

Attendees to our NCPN session gained an understanding of how Ranken’s accredited Advanced 
Manufacturing Technology (AMT) associate degree program was established in cooperation 
with area manufacturers, ensuring that graduates meet industry needs and standards. 
Attendees learned how classroom academics are integrated with our work-based experience 
program: 45% of our students’ time is spent in actual manufacturing environments. One 
hundred percent of our students are hired within six months of graduating – most before. 
Attendees also gained an understanding of our “pipeline” process and an insight on the 
importance of “soft skills” and a solid work ethic. (Contact: Don Pohl, dpohl@ranken.edu) 

 

PROMISING PRACTICES 

The following programs were recognized as promising practices sites. For information about 
them, see the PDF of the booklet that was distributed at the award luncheon 
(http://www.cordonline.net/connections/26_5/2016_ncpn_kuder_award_booklet.pdf). 

• Academy of Agricultural Manufacturing, Gridley High School, Gridley, California 

• Advanced Automation and Robotics Technology (AART), Ivy Tech Community College 
Northeast, Fort Wayne, Indiana 

• Advanced Manufacturing Composites, Utah Aerospace Pathways (UAP) Program, Salt 
Lake City, Utah 

• Agricultural Science Program, Peoria High School, Peoria, Arizona 

• Agriculture, Food, and Natural Resources Career Pathway, Brunswick Community 
College and Brunswick County Schools, Bolivia, North Carolina 

• CareerSource Central Florida (CSCF), Florida TRADE Program, Sumter, Lake, Osceola, 
Seminole, and Orange Counties, Florida 

• Cub Manufacturing Program, Madison Consolidated Schools, Madison, Indiana 

• Healthcare: State Registered Nurse Aide Pilot Partnership, South Central Kentucky Area 
Health Center (SCKYAHEC) and Kentucky Adult Education (KYAE), Frankfort, Kentucky 

http://www.ncpn.info/
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• Integrated Technology Education Program/Youth CareerConnect Employer Partnership, 
Advanced Manufacturing, Kokomo, Indiana 

• Law Enforcement Program, Carl Wunsche Sr. High School (CWHS), Spring, Texas 

• Manufacturing Operations Specialist, Bridge to Success Program, Athens Technical 
College (ATC), Athens, Georgia 

• Manufacturing Readiness Program, Mahoning Valley Manufacturers Coalition (MVMC), 
Youngstown, Ohio 

• Mechatronics Career Pathway Partnership, Tri-County Technical College, Pendleton, 
South Carolina 

• Medical and Business Office: Northeast Mississippi Community College (NEMCC), 
Booneville, Mississippi 

• Middle College, Madison College, School of Economic and Workforce Development, 
Madison, Wisconsin 

• Not Your Typical Job Fair: Auglaize and Mercer County Educational Service Center, 
Wapakoneta, Ohio 

• Nuclear Technology: Energy Northwest/Columbia Basin College, Richland, Washington 

• Port of Houston Partners in Maritime Education, Corporate Social Responsibility in 
Ports, Houston, Texas 

• PSJA Southwest Early College High School/South Texas College, Pharr, Texas 

• RESPECT (Research Enabling Students to Find Pathways to Employment Using 
Confidence-Building Techniques), Coastal Bend College, Beeville, Texas 

• Stingers Credit Union, Tec Voc High School, Winnipeg, Manitoba, Canada 

• TBAISD Career-Tech Center, Teacher Academy, Traverse City, Michigan 

• Tool and Die Machinist/CNC Operator: Dual Enrollment Academy, Waukesha County 
Technical College, Pewaukee, Wisconsin 

• Welding Technology, Rowan Cabarrus Community College, Salisbury, North Carolina 
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On the Threshold of a Dream: From Mass Incarceration to Mass Education 
Through Second Chance Pell Grants 

Peter Moote, NCPN Workforce Development Committee, Corrections Task Force Lead 

(This article is a follow-up to the author’s presentation at the 2016 NCPN conference in 
Indianapolis.) 

Society and Higher Education are now standing “On the Threshold of a 
Dream.” (Moody Blues, 1969) 

The significance of the “Second Chance Pell Grant Experimental Program” 
recently started by the U.S. Department of Education (ED) has yet to be 
appreciated. However, the potential for turning the trends on incarceration 
and poverty are immense. It is appropriate that it comes through ED 

because it is from education that progress and opportunity arise. 

It is frustrating that it is only an experimental program to be re-examined in four years. It is 
frustrating that only 67 of 200 originally approved colleges in a country with over 4,000 
qualified postsecondary institutions were selected to participate. It is frustrating because those 
of us in education know that the reasons for the problems of criminal recidivism and poverty lie 
in the lack of educational opportunities for those with disadvantaged lives and from low-
income backgrounds. However, this is just the threshold. It will turn out to be the threshold of 
a dream if we make the most of this opportunity. 

Looking back one day this will either have been an experiment that sounded good on paper but 
could not be realized, or it will be seen as the turning point for significant reduction in 
recidivism and poverty. If the colleges awarded the opportunity start out dedicated, share 
experiences together, work as a team to develop a model that can be tested, examine outcome 
results along the way, and modify weaknesses to ensure everyone possible gets the full 
opportunity to conclude their sentences with qualifications for entry-level middle class 
occupations, we will have proven the decision to support education and career development 
during prison was the right one. We will have made the case for continuing the opportunity for 
all educational institutions in this country. Though only 67 colleges were selected, we should all 
view this as a joint effort and help each other make the results compelling for further 
investment at all colleges. 

In my session at the conference in Indianapolis I provided an outline of the program started by 
Seattle Central College (SCC) in Seattle, WA. SCC has been addressing many levels of needed 
involvement. The program started with a committee made up of leaders in the departments of 
Distance Learning, Workforce Development (WOIA), TRiO, Outreach, Adult Basic Education, 
Curriculum Development, Financial Aid and Registration, Student Support Services, Student 
Body, Counseling, and Accommodation. They met twice per month at first. Each meeting 
resulted in constructive work for each department to engage in. Each meeting generally 
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brought in a guest speaker to address some current issue. SCC is now ready to begin accepting a 
small number of incarcerated distance students. They are on the threshold of the dream. 

I also distributed an outline designed to help colleges not selected for Pell grants in assisting 
their students from prison, some of whom will still be considered in-custody though they may 
be under work release or community supervision status. 

Many thanks to the conference attendees who expressed interest and support. We are just 
beginning this new journey. Every college’s service area has returning offenders who have 
unique needs that require focused attention. To be successful we must all be engaged in the 
strongest way we can. 

When the Second Chance Pell Grant Program was initially announced, the Department of 
Justice (DOJ) published its mandate that “each inmate should be provided education, training, 
life skills and treatment … to maximize their likelihood of success upon release” (DOJ, Roadmap 
to Reentry, https://www.justice.gov/reentry/file/844356/download). This mandate has been 
transferred to our colleges to fulfill. We can do this. We want to do this. 

Go here for PDFs of the author’s PowerPoint slides from his presentation at the NCPN 
conference in Indianapolis: 

• http://www.cordonline.net/connections/26_5/moote_ncpn2016_pr1.pdf 

• http://www.cordonline.net/connections/26_5/moote_ncpn2016_pr2.pdf 

For more information, contact the author at mootepeter@gmail.com. 

12 For Life: Better Lives Through Education and Employment 

Corey Behel, Program Coordinator 

The Southwire-Florence City schools 12 For Life program is truly an 
innovative partnership that shows what can be generated for kids when a 
school system partners with industry. Southwire Cable wire manufacturer 
began with a vision of creating a fully functioning wire production facility 
where students could gain valuable work experience, while simultaneously 
earning credit toward high school graduation requirements. The mission was 

to combat the rising dropout rate by equipping students with the knowledge, work ethic, and 
skills necessary to be productive upon leaving high school. The result was the formation of 12 
For Life. 

12 For Life was founded on the principle that if students completed high school and learned 
productive qualities such as teamwork and decision-making skills and become goal oriented, 
they would maximize their opportunities for success in society. The program would target “at-
risk” students who, based on school data, were in urgent need of this type of support system. In 
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addition to the work experience, the student employee participants are required to attend life 
development classes. The classes help the student workers acquire productive decision making 
skills and learn the importance of transitioning to becoming independently productive. 
Additionally, the program offers monetary incentives that promote behavior modification and 
elevate performance both in the work and school settings. 

This innovative program is one of two models in the United States that incorporate onsite 
academic instruction, implement a soft skills development training class, and enable students 
to be employed by Southwire as they serve in various capacities while meeting production 
standards. Other businesses have also connected with the program and offered Florence High 
School students employment in specialized fields such as medical and health care, fashion 
design, and culinary. The 12 For Life program has evolved and formed partnerships with 
numerous college institutions that provide scholarships and apprenticeship experiences. The 
program currently has acquired nearly $20,000 in award money. The culminating objective of 
the 12 For Life experience is to graduate students from high school while simultaneously 
equipping them with a vision and skillset that enhances their ability to be productive in any 
career endeavor. Specific goals that are targeted throughout the students’ experience consist of 
improving academic performance, school attendance, and behaviors and attitude, and forming 
a standard of personal accountability. The 12 For Life program and its components accomplish 
these goals by implementing proactive positive reinforcement, holding students accountable 
for decision-making through writing and reflection and incentives for accomplishments. Some 
examples of these incentives consist of offering a $300 monetary award for achieving an A 
average in core classes, offering $200 for achieving a B average, and making available $125 for 
achieving perfect attendance over a nine-week period. Several students who previously 
exhibited poor performance standards now earn both bonuses. 

Southwire Inc., Alabama Chanin (clothing designer), ECM Hospital, Right Solutions (industrial 
supplier), and the Marriott (hospitality, culinary) serve as the program’s employing partners. 
These businesses are partnering with us because they recognize both the value in the program 
and the value in giving disadvantaged students an opportunity to change the landscape of their 
lives. These agencies implemented modifications that were consistent with the guidelines with 
12 For Life mandates. 

The individual employee work experience is evaluated each nine weeks through a rubric that 
scores students on a five-point scale (excellent, good, fair, needs improvement, and poor). The 
students are assessed in areas such as attendance, initiative, self-control, attitude, safety 
compliance, and work ethic. After receiving their feedback and scores, the students complete 
personal development plans that require reflection and the creation of action steps designed to 
raise scores in areas of deficiency. The employers seek to elevate and maximize each student’s 
potential through training, constructive feedback, and positive and negative reinforcement as 
necessary. Student success is measured through data sources such as academic performance, 
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production, attendance, and behaviors. Ultimately the success will be measured by students’ 
post high school development and accomplishments. 

The 12 For Life program has won both state and national awards. Students leave the program 
with skills that have enhanced them in areas such as self-confidence, work ethic, and goal-
oriented behaviors. Because of the experiences they have had in this unique partnership, 
students are equipped to go into any business and make a positive contribution. In summary, 
they have been provided a foundation that significantly aids in their ability to create 
opportunities in the “real world.” Ninety percent of program graduates have been accepted 
into colleges or vocational programs aligned to their intended career pathways. 

For more information, contact the author at cjbehel@florencek12.org. 

Work-Based Learning 

Debbie Mills, Director, National Career Pathways Network (dmills@cord.org) 

I have a passion for work-based learning! In previous lives, I was an 
apprenticeship coordinator and have always believed that everyone needs a 
progressive work-based learning system INSIDE the Career Pathways 
system. 

Work-based learning enables participants to gain or enhance their skills 
while employed or while engaged in an experience that is similar to 

employment. Examples include workplace simulations, career academies, school-based 
enterprises, cooperative work and study programs, on-the-job-training, incumbent worker 
training, job shadowing, pre-apprenticeship, apprenticeships, fellowships, and paid or unpaid 
work experiences. Work-based learning is an excellent way to contextualize curriculum, as it 
gives a student a “point-of-reference.” Work-based learning, and specifically worksite learning, 
is not just sending an individual out to the worksite. To ensure a high-quality learning 
experience, a work-based learning system should be progressive and should use learning plans 
or projects to structure and enrich students’ experiences. 

Work provides powerful opportunities to learn, and the workplace is where 
many young people are most receptive to applying academic skills and 
content as well as using critical interpersonal and intrapersonal capacities—
i.e., the collection of knowledge and skills referred to as “deeper learning.” 

(p. 2 of Let's Get Real, http://www.jff.org/sites/default/files/publications/materials/Lets-Get-Real-021715.pdf) 

Work-based learning includes the following items. (Definitions are taken from the U.S. 
Department of Labor’s Career Pathways Toolkit: A Guide for System Development 
(https://wdr.doleta.gov/directives/attach/TEN/TEN_17-15_Attachment_Acc.pdf) and Kansas 
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City Schools’ Quality Work-Based Learning Toolkit 
(http://www.newwaystowork.org/qwbl/tools/kcktoolkit/Print_Toolkit.PDF). 

• Workplace Tour: A workplace tour is a career awareness activity in which an individual 
visits a workplace, learns about the business, meets employees, asks questions, and 
observes work in progress. It is conducted at a workplace for small groups and should 
involve preparation in the classroom, including research by the student. All workplace 
tours should include structured activity before, during, and after the experience. 

• Job Shadowing: A career awareness/exploration opportunity in which a student 
observes or “shadows” a worker for a designated period of time to learn about that 
worker’s career 

• Mentoring: Mentoring is a more complex relationship between an individual and an 
experienced employee. The mentor observes the mentee’s performance and comments 
on it, making suggestions, teaching, coaching, and giving constructive feedback. 

• Internships: A temporary employment opportunity in which an individual can acquire 
experience in an occupation, profession, or pursuit. These positions may be paid or 
unpaid and are usually temporary. Employment at the completion of an internship is not 
guaranteed. 

• Apprenticeship: Apprenticeship is a combination of on-the-job training and related 
instruction in which workers learn the practical and theoretical aspects of a highly skilled 
occupation. Apprenticeship programs can be sponsored by individual employers, joint 
employer and labor groups, and/or employer associations. The Department of Labor’s 
role is to safeguard the welfare of apprentices, ensure equality of access to 
apprenticeship programs, and provide integrated employment and training information 
to sponsors and the local employment and training community. 

Further Resources 

• Connecting Youth and Business: A Toolkit For Employers  
http://www.serve.gov/new-images/council/pdf/youth_employment_toolkit.pdf 

• Career-focused Mentoring for Youth: The What, Why, and How 
https://www.dol.gov/odep/pubs/fact/cfm.htm 

• Elements of Effective Practice for Mentoring™, Third Edition 
http://www.mentoring.org/program-resources/elements-of-effective-practice-for-mentoring 

• Kansas City Public Schools Work-based Learning Toolkit 
http://www.newwaystowork.org/qwbl/tools/kcktoolkit/Print_Toolkit.PDF 

• Knowing and Doing: Connecting Learning and Work 
http://www.jff.org/publications/knowing-and-doing-connecting-learning-and-work 
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• Not As Hard As You Think: Engaging High School Students in Work-Based Learning 
http://www.jff.org/publications/not-hard-you-think-engaging-high-school-students-
work-based-learning 

• The Power of Work-based Learning 
http://digital.graphcompubs.com/publication/?i=238464#{"issue_id":238464,"page":0} 

• Work-Based Learning in Linked Learning 
http://casn.berkeley.edu/resource_files/WBL_Definitions_Outcomes_Criteria_pg_1205
12_v2.pdf 

• WorkforceGPS 
https://www.workforcegps.org/ 

Bits 'n' Pieces 

Items of interest to our members and affiliates 

• WIOA Priority of Service for High-Need Adults Reference 
Guide—CLASP’s Opportunities for Action is a series of short 
memos with recommendations for state and local areas to fully 
realize the options in the Workforce Innovation and 
Opportunity Act (WIOA) to help low-income and lower-skilled 
youth and adults achieve economic success. 

(http://www.clasp.org/resources-and-publications/publication-
1/2016WIOApos_referenceguide.pdf) 

• Connecting Classrooms to Careers: Measuring Work-based Learning for Continuous 
Improvement—This brief from Advance CTE is the latest installment in the “Connecting 
the Classroom to Careers” series, which examines the state’s role in expanding work-
based learning opportunities for K-12 students. This issue highlights examples from 
West Virginia, Tennessee, and Massachusetts that demonstrate either a systems-level 
or student-level approach to measuring work-based learning activities. 
(https://careertech.org/resource/measuring-work-based-learning-for-continuous-
improvement) 

• Connected to Careers: Expanding Employer Leadership in Career Development—This 
report begins with salient challenges employers face when engaging career 
development programs in K-12 schools. It then discusses current best practices in the 
field as well as the limitations of each approach. 
(https://www.uschamberfoundation.org/sites/default/files/USCCF_Connected%20to%2
0Careers_FINAL_0.pdf) 
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• No Time to Lose: How to Build a World-Class Education System State by State—The 
bad news is most state education systems are falling dangerously behind the world in a 
number of international comparisons and on our own National Assessment of 
Educational Progress, leaving the United States overwhelmingly underprepared to 
succeed in the 21st-century economy. (http://www.ncsl.org/research/education/no-
time-to-lose-how-to-build-a-world-class-education-system-state-by-state.aspx) 

• Career Pathways: Catalog of Toolkits—The Office of Family Assistance has updated the 
Career Pathways Catalog of Toolkits for 2016 to include 21 new toolkits. OFA has 
released a Synthesis of the Catalog of Toolkits that helps users identify the best toolkits 
for the specific population they want to serve. It gives examples of toolkits included in 
the Catalog that apply to five different target populations (adult workers, adults in need 
of basic education, disconnected youth, English language learners, and students seeking 
postsecondary credentials) and then provides a table that crosswalks the toolkits in the 
catalog for each target population by the type of organization looking to build an 
initiative. (https://cptoolkitcatalog.peerta.acf.hhs.gov/) 

• Will I need a license or certification for my job?—If you have questions about licenses 
and certifications, you’re not alone. And it’s no wonder: the way these terms are used 
can vary, and requirements might differ from one state, or job, to another. This article 
explains what these credentials are and uses data from the U.S. Bureau of Labor 
Statistics (BLS) to show the occupations in which workers are most likely to have a 
license or certification. It also highlights BLS growth projections for selected 
occupations. (http://www.bls.gov/careeroutlook/2016/article/print/will-i-need-a-
license-or-certification.htm) 

NCPN Members—Don’t forget all the free resources available to NCPN members at www.ncpn.info.  
© 2016 Connections is published by the National Career Pathways Network, an organization of educators and 
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assists its members in planning, implementing, evaluating, and improving workforce education programs. 
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