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Vol. 27, No. 1: Building a Better Future Through Career Pathways 

From the Director . . .  

Greetings, all. I’m very excited about the prospects for the coming year. Let’s 
work together to build a better future through Career Pathways and the 
many “kindred spirit” education reform initiatives that are well under way 
and showing great promise. 

Among other exciting developments, last month the Employment and 
Training Administration Advisory System of the U.S. Department of Labor 

issued an advisory containing operating guidance for the Workforce Innovation and 
Opportunity Act (WIOA). As stated in the introduction to the document, “Registered 
Apprenticeship is an important workforce development strategy that the workforce system 
provides to its customers, both job seekers and employers. . . . This is an historic opportunity 
for the workforce system to expand its business base and offer job seekers greater employment 
prospects while offering employers a strategic approach to talent development.” For a link to 
the document, see the “Bits ‘n’ Pieces” article below. 

In this issue of Connections we provide excellent articles on CTE and credentialing (John Foster 
of NOCTI), adult education in Kentucky (Sharon Johnston of Kentucky Adult Education-Council 
on Postsecondary Education), Career Pathways in Oregon (Ali Mageehon of Portland 
Community College), and stackable credentials (Michelle Conner of Peoria Unified School 
District in Glendale, Arizona). Many thanks to our authors! 

The 2017 NCPN conference in St. Louis will be held at the beautiful Hyatt Regency at the Arch, 
Thursday and Friday, October 26–27 (with preconference events on Wednesday, October 25). 
The registration fee will be discounted to $500 during the month of March. Visit ncpn.info 
often for the latest information. 

Thanks for all you do. Keep up the good work! 

Debbie Mills, Director, NCPN (dmills@cord.org)  

 

http://www.ncpn.info/
http://www.ncpn.info/index.php
mailto:dmills@cord.org
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High School to College Connection 

Creating Success for All Students at Summit Charter Collegiate Academy 

Summit Charter Collegiate Academy serves students in grades 7 through 12 
in Porterville, California, a small agriculture community in California’s Central 
Valley. The school’s goal is to provide all students an opportunity to 
experience college success before they graduate from high school. Students 
at Summit Collegiate have an opportunity to earn up to 68 college credits as 
part of the school’s College Express Pathway. Students start taking college 
courses their freshman year with at least one articulated college course. 

Summit’s principal, Dr. Krista Herrera, is a champion for equity and access and believes “all 
students can be successful in college if provided support and encouragement.” She believes you 
should not have to have college-educated parents or live in a wealthy neighborhood to have 
access to the best education, and she is committed to providing her students the best 
education possible. 

Dr. Herrera also praises her local community college, Porterville College, which has worked 
closely with her to create a pathway utilizing dual and concurrent enrollment as well as 
articulated courses. Porterville College administrators make time to meet with Summit 
Collegiate administrators and discuss ways to work together to improve their program. Several 
schools have reached out to Summit Collegiate for support and assistance in developing their 
own dual-enrollment programs. 

 

Dr. Herrera suggests starting by creating a team that is committed to reaching its goals. She also 
stresses the importance of the school counselor. The counselor is the face of the program and is 
the link between students, parents, and the college. 

http://www.ncpn.info/
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Danielle Aguilar, Summit Collegiate’s counselor, is a firm believer in providing a solid foundation 
for future success. “It is our job to prepare students for their future, and we are fortunate to be 
able to provide our students with the opportunity to take college courses. What better way to 
prepare students for college then to help them with college courses now?” Dr. Herrera and 
Mrs. Aguilar stress the importance of starting with the end in mind and having a clear plan for 
what is to be accomplished. 

Partnering with a neighboring college can be difficult because the two systems are so different. 
However, keeping student success at the center of the process will help you stay on track and 
work through any obstacle. 

By the end of the first year of Summit Collegiate and Porterville College’s partnership, 
68 percent of Summit Collegiate graduates had earned college credit. Dr. Herrera concludes, “I 
have no doubt students are better prepared and more confident when starting college after 
participating in this program, and we could not be prouder of all they are achieving.” 

For information on Summit Collegiate’s program, visit http://www.summitcollegiate.org/. 

Driving CTE Excellence Through High-Quality Credentials and Certifications 

John C. Foster, President/CEO, National Occupational Competency Testing Institute (NOCTI) 

CTE credentials and excellence are inextricably tied together, but how can a 
high-quality credential be identified and help to ensure CTE excellence? The 
answer lies in a CTE teacher’s ability to be “bilingual”—speaking the 
languages of both industry and education. Using bilingual skills, a CTE 
teacher can determine relevancy of credential content. 

Relevance and credibility are, however, only one piece of the larger puzzle. 
Generally speaking, a high-quality credential should do four things: 

1. Verify student competencies and skills. 

2. Provide competency documentation to be shared with employers. 

3. Provide data to assist with instructional improvement. 

4. Identify statistically high-performing technical students. 

These four things can help drive CTE excellence. After content relevance, the process of 
developing a high-quality credential must also be considered. Two easy questions to start with 
are: 

1. Does the provider meet international standards of quality under the ISO 17024 standard? 

2. Does the provider use national quality processes developed by leading industry 
associations? (e.g., American Psychological Association, American Educational Research 
Association, and/or the National Council of Testing and Measurement) 

http://www.ncpn.info/
http://www.summitcollegiate.org/
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Another follow-up question can be to ask the provider for a technical manual outlining 
statistical processes and populations involved in the development and validation stages. If an 
organization understands and can respond to these three items, a credential can be considered 
credible. 

What does competency documentation look like? A high-quality provider often provides more 
than a paper certificate or a simple pass/fail score, offering individual information about 
standards met within a given technical area—provided the student wants to share and is legally 
able to do so. 

The credential provider should be able to provide data to assist in improving instructional 
performance in the classroom. Compare these scenarios: 

• Scenario 1: A secondary automotive teacher receives pass/fail information from a 
credential provider. The teacher has received scores in this format for three years. What 
information can be determined from these results? 

o Year 1: 8 of 10 students qualified. 

o Year 2: 4 of 10 students qualified. 

o Year 3: 6 of 10 students qualified. 

• Scenario 2: An automotive teacher uses a credential measuring 10 standards. Based on 
the standard-level data provided, the instructor determined that in the first year his 
students scored lower in the brakes category. What can be summarized from this 
information? 

In Scenario 2, the teacher was able to focus instructional strategies the following year, which 
resulted in improved scores. Each successive year he was able to use the previous year’s data to 
continue to improve instructional techniques. 

Though the move to credentials in CTE programs may provide student benefits, it is important 
to remember that relevant data is equally important to educators to improve instructional 
programs. It is critical that data be based on nationally recognized technical standards and 
competencies. 

Analyzing national data for program completers is one way to identify individual “high flyers.” 
National benchmarks based on accumulated technical data should be used to establish criteria 
for this recognition. With thorough data analysis, the recognition can focus on identifying 
individual students, programs of study, and/or schools exemplifying CTE excellence. 

CTE educators focus on preparing students for college and careers. As educators invest 
taxpayer dollars in credential providers, it is important to ask providers whether they are 
helping to drive CTE excellence. How does your provider stack up? 

For more information, contact the author at John.Foster@nocti.org. 

http://www.ncpn.info/
mailto:John.Foster@nocti.org
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Kentucky Adult Education: Your Future Starts Here! 

Sharon Johnston, Kentucky Adult Education-Council on Postsecondary Education 

The Workforce Innovation and Opportunity Act (WIOA) calls for a 
transformation in adult education in order to prepare students for life 
beyond GED® attainment. Many, if not most, instructors contextualize 
instruction every day by using real-life scenarios and examples to teach 
academic concepts. WIOA, however, mandates a shift from real-life to 
workforce preparation. KYAE began making this shift before WIOA was 

signed into law by conducting pilot programs that informed planning, guided policy, and 
provided a framework to support an expectation that all instruction is infused with essential 
soft skills needed for workplace success. 

To begin, KYAE developed employability standards that were derived from listening to 
employers and the field, along with referencing national leaders, including Comprehensive 
Adult Student Assessment Systems (CASAS, https://www.casas.org/about-casas) competencies 
and Equipped For the Future (EFF), among others. Extensive research and vetting contributed 
to this concise and concrete list of standards. Next, with input from many experts, KYAE 
developed an implementation guide (http://kyae.ky.gov/educators/emplystndrds/index.html) 
that provides classroom strategies for each of the 10 KYAE employability standards for both 
learners and teachers. At the same time, the KYAE professional development (PD) team began 
planning offerings to support instructors in contextualizing instruction with not only soft skills, 
but through the lens of academic skills needed for success in Kentucky's top employment 
sectors. 

To support program directors in ensuring that instruction meets WIOA mandates, KYAE also 
developed a classroom observation tool. This tool includes indicators of high-quality instruction 
and lists criteria—such as active teamwork, instructor modeling of soft skills, and integration of 
the employability standards—that help to guide instructional practices. 

As instructors statewide began implementing contextualized instruction, they noted an increase 
in student engagement and requested an online portal where they could share lessons with 
other pilot participants. KYAE developed a standardized lesson plan template that requires 
integration of the KYAE Employability Standards with the College and Career Readiness 
Standards (CCRS). By infusing instruction with activities that guide students to learn, practice 
and develop confidence in their ability to demonstrate essential soft skills, every student is 
better equipped to get a job, keep a job or advance in the workplace. The lesson plans were 
posted in an online lesson bank accessible to all Kentucky adult educators. 

In spring, 2017 KYAE will launch a new-and-improved lesson bank, available free of charge to 
any adult educator in the country. All lessons undergo a rigorous vetting process by subject 

http://www.ncpn.info/
https://www.casas.org/about-casas
http://kyae.ky.gov/educators/emplystndrds/index.html
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matter experts who review and provide detailed feedback on each lesson. Vetters are available 
(by request) to provide coaching to instructors who chose to revise and re-submit their lessons. 

Users can explore the bank and search for lesson descriptions by content area, CCR Standards, 
Career Clusters, NRS levels, or by typing specific terms into a search bar. To download complete 
lessons, users create an account which enables them to use a digital lesson plan template, and 
to save favorite lessons to their personal account. Every lesson provides links to websites and 
all printable resources needed to deliver the lesson. 

The lesson bank houses 16 business and industry sector units (nearly 200 lessons) that can be 
used to prepare students for the National Career Readiness Certificate (NCRC), GED® test and 
the Kentucky Essential Skills Certificate (KESC), as well as to facilitate student transition to 
postsecondary education and careers. 

To validate that students understand and can demonstrate workplace soft skills, KYAE 
partnered with the Kentucky Cabinet for Education and Workforce Development in 2015 to 
introduce the Kentucky Essential Skills Certificate (KESC), which is awarded to any student who 
successfully completes a program of study, including online soft skills courseware modules. The 
KESC is endorsed by Governor Matt Bevin and is available to all WIOA partner agencies 
throughout the commonwealth. 

While many changes have occurred at the state level, classroom efforts and employer needs 
are the driving force behind Kentucky's successful statewide implementation of 
contextualization. Here are some key takeaways that Kentucky has learned through its process 
of change: 

• Identify a single set of skills/standards for statewide use. 

• Create an implementation team and design a training plan to implement the shift in 
instructional practices. To ensure successful adoption of contextualized programs and 
policies, identify resources and provide ongoing support that guides instructors to apply 
new strategies and transform instruction to be contextualized in a way that is accessible 
and applicable to students' lives. In turn, this makes students more likely to pursue a 
career pathway beyond a high school equivalency credential. 

• Create or obtain workplace-authentic text/materials to guide students in learning and 
applying new material collaboratively. 

• Tie content to the workplace by creating or adopting a standardized lesson plan 
template that requires the integration of essential skills and career connections. 

• Spread the word! Nothing breeds success like success. Social media presence and 
student stories help to highlight and promote local programs. 

http://www.ncpn.info/
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EMPLOYABILITY STANDARDS 

The employable adult should be able to: 

• E.1 Effectively contribute to a team through 
cooperation, leadership, and giving and accepting 
critical feedback to work toward a common goal. 

• E.2 Utilize workplace tools and technologies to 
communicate effectively (e.g., memos/e-mails, basic 
computer programs, phone systems). 

• E.3 Model compliance of workplace policies and procedures. 

• E.4 Utilize and support workplace organization structures (e.g., company departments, 
corporate goals, chain of command). 

• E.5 Utilize resources responsibly. 

• E.6 Identify and effectively use skills and materials needed for a particular task. 
• E.7 Accurately analyze information and respond appropriately. 

• E.8 Interact with others in a professional manner. 

• E.9 Analyze self-performance to better understand strengths and areas for improvement. 

• E.10 Seek out opportunities for advancement and improvement of personal skills and 
abilities. 

For additional information, contact the author at Sharon.johnston@ky.gov or Jacqueline 
Korengel, Assistant Vice President for KYAE, at Jacqueline.korengel@ky.gov. 

Moving from Strategic Initiative to Sustainability: 10 Years of Oregon 
Career Pathways 

Ali Mageehon, Statewide Director Career Pathways at Portland Community College, Oregon 

Oregon has been involved with Career Pathways work for the past ten years. 
The Oregon Career Pathways initiative was launched as a pilot program at 
five colleges in 2004 and then scaled to all seventeen community colleges in 
2007. Oregon has developed a robust system of short-term stackable 
credentials that are labor market relevant. To date, community colleges 
have created over 450 stackable short-term credentials and awarded over 
17,000 credentials. 

Funding for Career Pathways has occurred primarily through direct investment to the 
seventeen community colleges, though Oregon did receive a round one TAACCCT grant in 2012, 
which supported the seventeen colleges in further developing their Career Pathways programs. 
Each biennium, the grants to the colleges have focused on particular goals. In the most recent 

http://www.ncpn.info/
mailto:Sharon.johnston@ky.gov
mailto:Jacqueline.korengel@ky.gov
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biennium, colleges have been doing extensive work with building career pathway articulations 
with local high schools; engaging with regional workforce investment boards to build training 
programs in high-demand, high-wage industry sectors; and building on work to accelerate 
education opportunities for students enrolled in adult basic skills programs. 

Oregon has a robust open source career pathway roadmap webtool that allows colleges and 
high school partners to build visual maps that show students how credentials stack into an 
applied associate degree, as well as how certificates and degrees connect to in-demand jobs. 
The open source tool has been adopted by other states and organizations. 

One of the challenges Oregon faces moving forward is sustainability of the work. However, 
colleges have invested time in planning for sustainability on multiple dimensions: leadership, 
leveraging resources, certificates and roadmaps, articulations with high schools and universities, 
pathways for adult basic skills, student services and support, connection with workforce partners, 
employer engagement, using data, and coordination with institutional research. 

Oregon colleges are also exploring guided pathways and how to align existing Career Pathways 
efforts with the national guided pathways movement. 

Oregon will continue to focus on innovation in program design based on industry input; 
developing clear paths with K-12 partners in career and technical education areas so that 
students experience seamless transitions from one system to the next; bringing wrap-around 
services to scale, particularly in supporting students engaged in accelerated and contextualized 
Adult Basic Skills programs; and using data to better track and analyze student progression 
across Career Pathways systems into employment. 

For more information, contact the author at ali.mageehon@pcc.edu. 

Stackable Credentials: A Pathway to Success 

Michelle Conner, Professional Development Coordinator, Peoria Unified School District 

“Stackable credentials” are buzz-worthy words in the world of career and 
technical education lately, but determining exactly what they are and how to 
create them still eludes many career pathway coordinators and other 
educators. Hopefully, the following information will help clear up confusion 

and put people on the path to creating stackable credentials that will work in their programs. 

What Are Stackable Credentials? 
According to the U.S. Department of Labor, stackable credentials are part of a sequence of 
credentials that can be accumulated over time and move an individual along a career pathway 
or up a career ladder. In simple terms, it’s simply moving through a career path in a sequential 
manner to earn licenses, certifications, and even degrees in specific career fields. 

http://www.ncpn.info/
mailto:ali.mageehon@pcc.edu
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A graphic representation of a stackable credential is shown below: 

 

Source: Peoria Unified School District-CTE Department 

Strategies for Creating Stackable Credentials 
The resources available to schools, career centers, and community colleges vary greatly from 
region to region. Consequently, there is no “one size fits all” approach for creating stackable 
credentials. The Center for Postsecondary and Economic Success at CLASP recommends five 
approaches that can be used in creating stackable credentials (Ganzglass, 2014).* Education 
agencies must determine which one is the best fit for them. 

Strategy 1: Modularize your existing associate degree and technical diploma programs. This can 
be done by creating modules and shorter-term certificate programs out of existing associate 
degrees, creating short-term “embedded” credit-bearing credentials, and allowing for the 
awarding of partial or fractional credit. 

Strategy 2: Offer certification within existing CTE programs. This is an especially useful approach 
in certificate-heavy industries that face frequent changes such as automotive technology, 
health care, manufacturing, and IT. This strategy offers two huge advantages. First, it allows 
high school students to earn certification that can lead to gainful employment upon graduation, 
and, second, it keeps existing CTE programs current and industry-approved. 

Strategy 3: Streamline processes for awarding credit. This can be done by increasing the use of 
pre-assessments for placement credit. This can be especially useful for transfer students or 
students coming from comprehensive high school programs. 

Strategy 4: Lattice credentials. These allow students to move both up career ladders within 
occupational fields and across multiple pathways. These types of credentials can be helpful 
within programs that have multiple specialty areas (e.g., healthcare and construction). For a 

http://www.ncpn.info/
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great example of this, check out the Basic Health Care Certificate program offered by Rogue 
Community College in Oregon. 

Strategy 5: Create dual-enrollment options that enable students to work concurrently toward a 
high-school diploma or its equivalency. This “passport” to postsecondary education can be 
accomplished through articulation agreements between K-12, postsecondary, and adult 
education. 

A major key to the success of ANY of these strategies is to have industry involvement with 
advisory committee meetings and consultation. Each program must determine which strategy 
works best for its population, both demographically and geographically. What is being 
recommended above isn’t new, but it is a more organized approach to stackable credentials. 

For more information about Career Pathways and stackable credentials, visit the following 
sources: 

• http://www.azcareerpathways.com/ 

• http://www.peoriaunified.org/Page/3509 

For more information, contact the author at MConner@pusd11.net. 

*Evelyn Ganzglass, Scaling “Stackable Credentials”: Implications for Implementation and 
Policy, CLASP, March 2014 (http://www.clasp.org/resources-and-publications/files/2014-03-21-
Stackable-Credentials-Paper-FINAL.pdf) 

Bits ‘n’ Pieces 

Items of interest to our members and affiliates 

The United States is the world’s most entrepreneurial country, according to 
the 2017 Global Entrepreneurship Index (https://thegedi.org/2017-global-
entrepreneurship-index/). Switzerland, Canada, Sweden, and Denmark 
round out the top five. 

Promising Practices in Work-Based Learning for Youth 
(http://www.nationalskillscoalition.org/resources/publications/file/10-4-
NSC-YouthWorkBasedLearning_v4.pdf). “This paper examines four different 

youth work-based learning strategies, each targeting different youth populations and industry 
sectors, and identifies key elements of these programs’ success, challenges each has needed to 
address, and policy recommendations to address these challenges.” (p. 2) 

Communities That Work Partnership Playbook 
(http://www.aspenwsi.org/wordpress/wp-content/uploads/CTWP-Playbook-Final-Nov-28-
2016.pdf). “Seven regional teams were selected competitively in July 2015 to participate in 

http://www.ncpn.info/
http://www.azcareerpathways.com/
http://www.peoriaunified.org/Page/3509
mailto:MConner@pusd11.net
http://www.clasp.org/resources-and-publications/files/2014-03-21-Stackable-Credentials-Paper-FINAL.pdf
http://www.clasp.org/resources-and-publications/files/2014-03-21-Stackable-Credentials-Paper-FINAL.pdf
https://thegedi.org/2017-global-entrepreneurship-index/
https://thegedi.org/2017-global-entrepreneurship-index/
http://www.nationalskillscoalition.org/resources/publications/file/10-4-NSC-YouthWorkBasedLearning_v4.pdf
http://www.nationalskillscoalition.org/resources/publications/file/10-4-NSC-YouthWorkBasedLearning_v4.pdf
http://www.aspenwsi.org/wordpress/wp-content/uploads/CTWP-Playbook-Final-Nov-28-2016.pdf
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Communities that Work Partnership peer learning and leadership development work facilitated 
by the Aspen Institute’s Workforce Strategies Initiative and FutureWorks. Teams comprise 
three or four leaders and, importantly, include private industry partners representing employer 
voice. The partners are collaborating to advance a range of different industry-led workforce 
development strategies, leveraging resources available through their existing funding and, in 
some cases, business in-kind or financial contributions. AspenWSI and FutureWorks 
documented their efforts in order to accelerate learning in the field that has the potential to 
inform public and private investments in talent development and public policy that supports 
promising approaches.” (p. 4) 

WIOA Guidance 
On January 12, 2017, the Employment and Training Administration Advisory System of the U.S. 
Department of Labor issued an advisory titled “Training and Employment Guidance Letter WIOA 
no. 13-16, Operating Guidance for the Workforce Innovation and Opportunity Act.” Stated 
purpose: “Registered Apprenticeship is an important workforce development strategy that the 
workforce system provides to its customers, both job seekers and employers. It is an evidence-
based model for job seekers and is a job-driven strategy for employers and industries. 
Engagement with employers, institutions of higher education, and policy makers has ramped up 
significantly in order to achieve the administration’s goal to double the number of apprentices 
across the United States. This is an historic opportunity for the workforce system to expand its 
business base and offer job seekers greater employment prospects while offering employers a 
strategic approach to talent development. The purpose of this guidance is to provide 
information about the new provisions for Registered Apprenticeship in WIOA, including the 
status of Registered Apprenticeship sponsors as Eligible Training Providers, membership on 
State and Local Workforce Boards, the use of WIOA funding to support Registered 
Apprenticeship, reporting on Registered Apprenticeship activity, and suggestions about how to 
coordinate with the Registered Apprenticeship system.” Download the advisory here: 
https://wdr.doleta.gov/directives/corr_doc.cfm?DOCN=9125. 

8 of the Best Audio Recording Apps for Teachers and Student (Educational Technology and 
Mobile Learning, February 2, 2017, http://www.educatorstechnology.com/2017/02/8-of-best-
audio-recording-apps-for.html) 

Using Smartphones with Whatsapp to Teach English (EdTech Center @ World Education, February 
9, 2017, http://edtech.worlded.org/using-smartphones-with-whatsapp-to-teach-english/) 

Forgotten Middle-Skill Jobs: State by State Snapshots (National Skills Coalition, February 6, 
2017, http://www.nationalskillscoalition.org/state-policy/fact-sheets) 

Our Youth, Our Economy, Our Future: A Road Map for a Stronger Talent Pipeline (Center for 
Law and Social Policy [CLASP], Campaign for Youth, November 2016, 
http://www.clasp.org/resources-and-publications/publication-1/Campaign-for-Youth-Road-
Map-2016.pdf) 

http://www.ncpn.info/
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NCPN Members—Don’t forget all the free resources available to NCPN members at www.ncpn.info.  
© 2017 Connections is published by the National Career Pathways Network, an organization of educators and 
employers dedicated to the advancement of Career Pathways, and other CTE initiatives. Founded by CORD, NCPN 
assists its members in planning, implementing, evaluating, and improving workforce education programs. 
Questions about Connections? Contact: Mark Whitney, NCPN, P.O. Box 21689, Waco, TX 76702-1689; 254-741-
8315; or mwhitney@cord.org. Visit NCPN on the web at www.ncpn.info. 
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