
National Career Pathways Network (www.ncpn.info) NCPN Connections 27-3 (June 2017), page 1 

 

Vol. 27, No. 3: Empowering the American Workforce, Today and Tomorrow 

From the Director . . .  

Greetings, friends and colleagues: 

I hope your summer plans are shaping up nicely! 

Please take a moment to look over the excellent articles in this issue of 
NCPN Connections. We touch on STEM (including STEM outreach to female 
students), law enforcement training, the California Career Pathways Trust 
consortium (which offers training in numerous fields), the excellent 

Jumpstart program at Brazosport College, effective applications of “tempered radical 
leadership” at Ranken Technical College, and the new Career Pathways assessment tool being 
used in Wisconsin. Many thanks to our authors. I always learn a lot from their work, and I'm 
confident you will too. 

Time is flying by, so don’t wait to make your plans to attend the 2017 NCPN 
conference in St. Louis (http://www.ncpn.info/2017-ncpn-conf.php). Among 
other attractions, we will hear from Michele S. Jones, the first woman in the 
U.S. Army to reach the position of Command Sergeant Major of the Army 
Reserve. Prior to retirement she was the highest-ranking enlisted female and 
African American in both the U.S. military and the Army. 

The preconference workshops (Wed Oct 25) 
(http://www.ncpn.info/preconference-workshops.php) will include a half-
day session (9:00–noon) by Perkins expert Michael Brustein covering the 
pending Perkins legislation and promulgation of the June 2016 federal 
regulations by the U.S. Department of Education and U.S. Department of 
Labor governing the nineteen federal programs under the WIOA. Perkins 
and the Adult Ed and Family Literacy Act are critical parts of the WIOA roll-out. As Congress and 
the new administration align Career Pathways with the WIOA and Perkins, it is important to 
understand how all these pieces fit together. 

It’s going to be a great professional development opportunity in a beautiful venue (Hyatt 
Regency St. Louis at the Arch). I hope to see you there! 

Debbie Mills, Director, NCPN (dmills@cord.org)  

http://www.ncpn.info/
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Preparing to Serve: Law Enforcement Career Pathway Programs 
Needed More Than Ever 

Alise Cayen, Reseda High School Magnet Coordinator 

With relationships between police officers and their communities severely 
strained and violence against police officers at an all-time high, should 
communities invest in law enforcement schools? As the coordinator of 
Reseda High School’s Police Academy Magnet, I say yes. There is no better 
time than now. 

When the Los Angeles Unified School District and Los Angeles Police 
Department collaborated to form the Police Academy Magnet Schools, the 

city was in the post-Rodney King Era where riots claimed the lives of fifty-two people and 
injured over two hundred. The violence and looting shown on television were difficult to watch, 
but witnessing teenagers participate in the mayhem was heart wrenching. 

In 1996, with a former schoolboard president in the lead, 
representatives from the city, school district, and police 
department embarked on creating law enforcement schools 
that not only attracted teenagers to law enforcement as a 
profession, but also served as an educational platform to build 
positive relationships between community youth and their 
police. Reseda High School was fortunate to start a Police 
Academy Magnet in 1998. Not all of Reseda’s Police Academy 
Magnet graduates pursue law enforcement careers, but they 
have experienced an educational platform that allowed them 
to build indelible relationships with men and women who 
swore to protect and serve them, and they have given back to their communities in the process. 

Those who go on to become law enforcement officers and forensic scientists have made us 
proud. The police academy model provides high school students structure that they might not 
have at home. For others, these schools have solidified their road to graduation and college. 
These programs have even kept students alive. Law enforcement schools are a win-win 
situation for all involved. Society needs to build these relationships. Our country needs more 
law enforcement schools. 

There are approximately twenty-seven secondary law enforcement schools in the United 
States, but it is my belief that every major city should have one. Some may argue that bringing 
police officers into schools is not part of their job duties. I disagree. The benefits these 
programs bring to students, schools, and communities are endless. 

For more information, visit www.resedapoliceacademymagnet.com. 

http://www.ncpn.info/
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Enhancing and Expanding the Availability of California Career Pathways 

A brief status report on a California Career Pathways Trust (CCPT) consortium located in the 
southern San Joaquin Valley 

The CCPT consortium is funded by the California Department of Education’s 
California Career Pathways Trust Grant. The Kern Community College District 
serves as the project fiscal agent. The CCPT consortium includes the Kern 
County Superintendent of Schools, the Kern High School District, Delano 
Joint Union High School District, McFarland High School District, and two 
college districts, the Kern Community College District on behalf of 

Bakersfield College and Cerro Coso Community College, and the West Kern Community College 
District on behalf of Porterville College and Taft College. These districts include 22 high schools, 
Bakersfield Adult School, Bakersfield Continuation High School, Kern High School regional 
occupational program, the Taft High School Career Technical Education Center, and 23 
businesses. 

The CCPT project implemented, enhanced, or expanded career pathways in nine industry 
sectors: 

• Agricultural mechanics 

• Construction 

• Business management 

• Energy and power tech 

• Engineering tech 

• Patient care 

• IT networking 

• Welding 

• Logistics 

In the 2015–2016 first year, the consortium served a total of 
11,674 students of which 11,142 were high school students and 
532 were college students. All students received career 
counseling, tutoring, and college assessment and transition 
services. Ninety percent (90%) of the high school career 
pathways programs of study included three course sequences, 
68% of the courses were A-G qualified, 776 students 
participated in dual enrollment representing 20% of the planned dual enrollment, and 20% of 
the programs of study featured cohort scheduling. Ninety-eight percent (98%) of the 
community college portion of the career pathways programs of study featured K12 and industry 
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aligned courses, and 64% included stackable credentials or certificates. More than 700 
teachers, faculty, counselors, staff, and partners participated in career pathways professional 
development. 

Student enrollment numbers were as follows: 

• 1,043 students in agricultural mechanics 

• 2,699 students in construction 

• 4,394 students in business and management 

• 214 students in energy and power tech 

• 1,228 students in engineering tech 

• 1,719 students in patient care 

• 235 students in IT networking 

• 591 students in welding 

• 76 students in logistics 

A total of $2.1 million dollars was spent in 2015–2016 to equip 
high schools and colleges appropriately, engage faculty, staff, 
and administrators in professional development, and complete 
the curricular and course alignment between high school, 
community college, and industry. High school and college 
districts provided $3.81 million in matching funds towards 
accomplishing these first-year goals and objectives, and 
businesses contributed $2.08 million to support career pathways work-based student learning. 
In the first year, six new education and community partners joined and several new career 
pathways were developed. 

In 2016–2017, the consortium worked to finalize its high-school-to-college curricular alignment 
to industry workforce needs, validating the course and program alignments through the 
industry-specific advisory boards, and engaging in career pathways professional development 
on embedding career readiness, career exploration, project-based learning, work-based 
learning, and workforce competencies into courses and across programs. A 2016–2017 CCPT 
project progress update will be available in September 2017. 

For more information, contact Bonita Steele, Career Pathways Program Director, Kern 
Community College District, Bakersfield, CA. 

http://www.ncpn.info/
mailto:bsteele@kccd.edu
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Jumpstart Program Offers Free Training for Industrial Jobs 

Anne Bartlett, Vice President, Industry and Community Resources, Brazosport College 

For many people, two of the biggest obstacles to gaining entry into 
specialized industrial jobs are lack of education and lack of affordable job 
training. For those facing this dilemma, Brazosport College has been offering 
a potential solution. 

Brazosport College began its Jumpstart program, a free community-training 
program for people seeking entry-level certifications for specialized 

industrial jobs, in 2014 with grant funding from the Texas Workforce Commission. The program 
was aimed at those with a high school diploma or a GED but little to no work experience. 

Since it began, the response to the free program has been overwhelming. Students haven’t 
been the only ones affected. “This has been very fulfilling for us because we can see the 
results,” said Art Longoria, Brazosport College Jumpstart Project Manager. “People are hurting 
and it’s very satisfying to be able to help. Jumpstart is an opportunity to become trained in a 
new field in an area in which construction jobs are booming. Everyone has been so appreciative 
of what we do.” 

The nine-week Jumpstart program has trained students for 
potential careers in pipefitting, electrical, and millwright. These 
careers were chosen based on industry recommendations given 
the economic expansion in the area. The sessions usually run 
three times a year. The next session begins June 12 and 
concludes August 16. 

Thanks to the success of the nine-week program, Brazosport 
College added a second option to its Jumpstart program, making the program available to even 
more people. Funded by an Accelerate Texas (ATX) Grant from the Texas Higher Education 
Coordinating Board, the ATX Jumpstart option has grown into a two-semester program for 
individuals who lack a high school diploma or GED. Students are trained for entry-level 
certifications in the pipefitting field. 

“This is a wonderful and unique opportunity for qualifying adults who, for whatever reason, 
were unable to complete their high school education,” said Brazosport College Grant Project 
Manager Kay Brooks about the ATX Jumpstart program. “They take GED classes that prepare 
them to take the GED test while, at the same time, taking classes that give them pipefitting job 
skills that allow them to apply for well-paying jobs after just two semesters. It’s all free. 
However, potential students must pass a qualifying test and must be willing to commit four 
days a week to the program for the first 15 weeks. Once students finish the first semester of 
classes as a cohort they can enroll in their remaining classes during evening classes.” 

http://www.ncpn.info/
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Brazosport College has offered the multi-semester program twice, with a number of students 
not only earning their GED, but also the full benefits of the Jumpstart program. All Jumpstart 
students—both the nine-week and ATX programs—earn nine college credit hours, an 
Occupational Skills Award from Brazosport College, an NCCER Core Curriculum Certification and 
Blue Card, and an NCCER Level 1 Helper Certification in either pipefitting, electrical, or 
millwright. The ATX students’ additional semester of study results in their also earning a Basic 
Certificate in pipefitting. 

The Jumpstart program provides the needed training for someone to have a shot at entry-level 
positions in specialized industrial positions during a time when workers are in high demand. 

“A lot of people are working part-time, minimum-wage jobs or not working at all,” Longoria 
said. “We’ve been able to bring them in and help them become certified for jobs ranging from 
$16 to $25 an hour. We’ve had so much involvement from the local community and local 
contractors. They give our Jumpstart graduates a good look and, hopefully, that gives them an 
advantage.” 

For more information about the Jumpstart program, visit www.brazosport.edu/jumpstart, or 
e-mail anne.bartlett@brazosport.edu or art.longoria@brazosport.edu. 

Making STEM Appeal to Female Students 

Eboni Camille Chillis, Coordinator of Career, Technical, and Agricultural Education, Clayton 
County Public Schools, Georgia 

Just one in seven engineers is female, only 27% of all computer science jobs 
are held by women, and women have seen no employment growth in STEM 
jobs since 2000. –Forbes Magazine, 2014 

If you are an educator in any of the STEM fields—science, technology, 
engineering, and math— you probably struggle to get female students to 
pursue courses in which their gender is significantly outnumbered. Here are 

a few ways to increase female participation in STEM: 

• There is a term in K-2 education called early literacy. Establish a K-2 early literacy 
campaign and call it early STEM innovators. Once the campaign shows growth, present 
the data findings to your department of education and make your case for a statewide 
initiative to produce STEM thinkers early. 

• Establish a mentorship program with successful women in STEM. The program should 
involve more than inviting guest speakers and going on field trips. The mentor truly 
immerses herself in the educational success of the student(s). 

• Create learning environments in which students solve problems that face your town, 
city, or state or even the entire country. Each project should be aligned to multiple 

http://www.ncpn.info/
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STEM careers and should provide an opportunity for students to gain understanding of 
the interdisciplinary connections. Have students present their findings to women in 
STEM and to local employers and others in the community. 

• Be open and honest about this one thing: Self-motivation, determination, and self-
discipline are required to win. To win in any career or personal endeavor you must 
remain focused. 

STEM is a career destination in which girls and women can innovate, predict, and solve the 
problems that shape our world today, tomorrow, and beyond. To attract female students to 
those careers, we must be intentional, purposeful, and committed. The global workforce is 
waiting on them! 

For more information, contact the author at eboni.chillis@clayton.k12.ga.us. 

Tempered Radical Leadership in Technical Education: 
Filling the STEM Skills Gap 

Barbara E. Bragg, Director of STEM Pathways Development, Ranken Technical College, St. Louis, 
Missouri 

(This article is a condensed version of a research study focusing on how one 
technical college, Ranken Technical College [Ranken], is executing solutions to the 
skills gap in the American workplace. The complete research study can be found at 
cordonline.net [http://www.cordonline.net/connections/27_3/ 
bragg_tempered_radical_leadership_in_tech_ed.pdf] and researchgate.net 
[https://www.researchgate.net/publication/313891657_Tempered_Radical_Leader

ship_in_Technical_Education_Filling_the_STEM_Skills_Gap]). 

America is experiencing a systemic skills gap crisis. Resolution calls for integrating workforce 
training at both the secondary and postsecondary levels. Policy changes necessary to 
implement a systemic shift in the way students are prepared for careers will help fill the gap 
and improve regional economies. The participation of industry in this shift eliminates the need 
to guess what a career-focused curriculum should look like. Industry input regarding required 
skills and standards provides a template for essential content. 

The greatest advantage of education and industry working collectively is the legitimacy, power, 
and resources they share. In the near future, only about a third of jobs will require four-year 
degrees or higher. Most will be middle-skill jobs that require only associate degrees or 
postsecondary certificates. A two-year investment at a community or technical college can 
deliver the credentials and training needed for a prosperous career. 

Research indicates that there are five alternative paths to success that do not require a 
bachelor’s degree: employer-based training, industry-based certifications, apprenticeships, 

http://www.ncpn.info/
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postsecondary certificates, and associate degrees. Career and technical training is becoming the 
entry-level requirement for many middle-skilled jobs. 

The college-for-all mindset should expand to include career-focused training for all post-high 
school credentials, not just degrees. This change is taking place. High school counselors are 
noticing a shift in parental support for skills-based education. 

The development and implementation of a learning continuum spanning both our academic 
system and STEM industries will prime the technical occupations pipeline with qualified future 
workers. Higher education and industry must be proactive in making this happen. Opportunities 
exist to close the STEM pipeline dilemma. It will require partnerships that embrace the 
paradigm shift and break the bonds of tradition. 

The leaders of this futuristic movement personify the tempered radical approach to leadership. 
Tempered radicals are grassroots leaders who have the ability to mobilize social, political, and 
economic communities to build a better workforce and improve the quality of peoples’ working 
lives. 

A solution to fill the STEM skills gap and prime the pipeline with qualified skilled workers exists. 
It begins with collaborative efforts between education and industry to redesign a technology-
based curriculum that meets today’s industry standards. Policymakers are reassessing current 
instructional practices and developing teaching methods and standards that meet 21st-century 
skill requirements. A paradigm shift in education demands leadership that is open to change 
and innovation. Tempered radicals work toward transformational outcomes by incremental 
means. Leadership that conveys the need for change, shares an executable vision, and inspires 
followers will implement change in tandem with its dedicated workers. The optimal solution for 
inspiring youth to explore STEM and consider careers in technical fields lies in exposing them to 
fun learning opportunities at an early age. 

Barbara E. Bragg (bebragg@ranken.edu) is currently the Director of STEM Pathways 
Development at Ranken Technical College in St. Louis, Missouri. She has developed and led 
numerous STEM educational programs for more than twelve years, serving middle and 
secondary students and educators in both Lynchburg, Virginia, and now St. Louis. Those 
programs include Summer Adventure Academies for middle school and high school students, 
FIRST robotics competitions, Summer STEM Academies for Educators, SkillsUSA, and Work-
based Internships. Prior to joining Ranken, she held the position of Career Pathways 
Coordinator at Central Virginia Community College, where she worked with regional educators, 
local colleges, and business and industry to promote technical careers to youth in Central 
Virginia. She holds a bachelor of arts in business administration with management emphasis 
from Mary Baldwin College, and a master’s in strategic leadership from Stephens College. 

http://www.ncpn.info/
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Career Pathway Assessment Tool 

Cara Bowman, Career Pathways Coordinator, Waukesha County Technical College, 
Pewaukee, WI 

When I became the Career Pathways Coordinator at Waukesha County 
Technical College, I was curious and excited about where it would lead, 
along with the other fifteen Wisconsin Career Pathway Coordinators hired 
through TAACCCT Round 4 Grant and Exceeding the Cap (ACT2) 
(https://www.doleta.gov/taaccct/). We found ourselves suddenly charged 
with taking Career Pathways to scale in our state. This became one of those 
situations where not knowing what you need to know worked in our favor 

as we created a learning and supportive network keeping everyone focused on this exciting 
new project. 

At my campus, my first action was to target colleagues who showed interest in Career 
Pathways. I convened individuals from all areas of the college, creating a cross-functional work 
group required to tackle a project like this. During a half-day retreat equipped with sticky notes 
and flipcharts, my team and I managed to rough out goals, launching our journey toward a 
Career Pathway focused campus. 

Excellent tools exist for evaluating Career Pathways, such as the framework produced by the 
Alliance for Quality Career Pathways (https://www.doleta.gov/taaccct/) and the DOL Tool Kit 
(https://doleta.gov/usworkforce/PDF/career_pathways_toolkit.pdf), both great resources for 
system/state-level Career Pathway work and evaluation. Even with these great resources, the 
Wisconsin Career Pathway Coordinators concluded there wasn’t a guide for Career Pathways at 
the college and program level. We felt encouraged and empowered to consider such a tool. 
This was the spark for the creation of the Career Pathway Assessment Tool (CPAT). 

The CPAT helps individual colleges build new Career Pathways as well as evaluate their current 
Career Pathways at the program level. We started our work by identifying and confirming 
essential elements of a successful Career Pathway, then fleshing out more details as sub-
elements. We intentionally made the CPAT to be adaptable for any college knowing that Career 
Pathways will have different focuses depending on the college’s location, labor needs, and 
resources. 

User feedback on the CPAT was positive, confirming we were on the right track. Captured 
comments from the Wisconsin coordinators ranged from, “OMG! I have talking points and a 
real purpose to now finally pull a Career Pathway committee together! This has put the whole 
CP concept into focus for me!!!” to “Made me evaluate what we have in place and identify 
success and where to make improvements.” 

http://www.ncpn.info/
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Go here to download the CPAT: 

• Word (http://www.cordonline.net/connections/27_3/wtcs_cp_assessment_tool.docx)  

• PDF (http://www.cordonline.net/connections/27_3/wtcs_cp_assessment_tool.pdf)  

The CPAT will be showcased in October 2017 at both the National Career Pathway Network 
Conference and the National Council on Workforce Education Conference. Come learn more 
about how the CPAT is being used in Wisconsin and how it can be at your college! 

Cara Bowman (cbowman@wctc.edu) has spent the last five years at Waukesha County 
Technical College directly working with all aspects of Career Pathways. Prior to her current 
work with Career Pathways, she spent seven years managing the Workforce Investment Act 
teams (now Workforce Innovation Opportunities Act, WIOA) in her county. Most recently, she 
championed the creation of the Career Pathway Assessment Tool, a tool used to assess 
pathways at the program/college level. The tool is being used across the state to enhance the 
student experience. 

NCPN Members—Don’t forget all the free resources available to NCPN members at www.ncpn.info.  
© 2017 Connections is published by the National Career Pathways Network, an organization of educators and 
employers dedicated to the advancement of Career Pathways, and other CTE initiatives. Founded by CORD, NCPN 
assists its members in planning, implementing, evaluating, and improving workforce education programs. 
Questions about Connections? Contact: Mark Whitney, NCPN, P.O. Box 21689, Waco, TX 76702-1689; 254-741-
8315; or mwhitney@cord.org. Visit NCPN on the web at www.ncpn.info. 
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